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Sustainability Action Planning Worksheet

What services and supports did you identify as top priorities that need additional funding to
sustain?

State Leadership Actions to Advance SMH

1% Prioritized Action:
2" Prioritized Action:

Action 1 Planning:

What opportunities exist related to this goal?

What have been our past successes?

What current work is taking place related to this goal?

What are our available resources (leadership, infrastructure, staffing, partnerships)?

What barriers exist related to this goal?

What would prevent us from moving forward?

What would we need to overcome these barriers?
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Who will be involved: List the individuals who will help move this goal forward and their roles.
Consider multidisciplinary stakeholders.

Individual Role

List 3-5 action steps that will help to achieve this goal.

1.

2
3
4,
5

Action Step Individual(s) Data to Evaluate Date
Responsible Change
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District Leadership Actions to Advance SMH

1% Prioritized Action:

2" Prioritized Action:

Action 1 Planning:

What opportunities exist related to this goal?

What have been our past successes?

What current work is taking place related to this goal?

What are our available resources (leadership, infrastructure, staffing, partnerships)?

What barriers exist related to this goal?

What would prevent us from moving forward?

What would we need to overcome these barriers?

Who will be involved: List the individuals who will help move this goal forward and their roles.
Consider multidisciplinary stakeholders.

Individual Role
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List 3-5 action steps that will help to achieve this goal.

Action Step Individual(s) Data to Evaluate Date
Responsible Change
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